Action Plan
	Action Plan for: Administer CDT

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	1. Increase ELA proficient and advanced
1. Increase math proficient and advanced
	Initial Benchmark CDT's will be completed by the end of the 2nd Quarter. Comparison results will be completed by the end of the school year.
	Teachers and administration will review and analyze reports. 

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	Administer CDT
	10/04/2021
	06/15/2022
	Kevin Schadder
	CDT access and computers
	Yes





	Action Plan for: Imagine Learning/ Study Island access

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	1. Increase ELA proficient and advanced
1. Increase math proficient and advanced
	Imagine Learning/ Study Island access 30-45 Minutes/ Week
	Teacher and/ or administration will review progress of evidence through reports. 

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	Provide Imagine Learning/ Study Island access
	09/07/2021
	06/15/2022
	Kevin Schadder
	Access and Technology
	Yes





	Action Plan for: ConnectEd

	Measurable Goals
	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	1. Increase ELA proficient and advanced
1. Increase math proficient and advanced
	Student and Teacher access
	Teacher and/ or administration will review progress of evidence through activity.

	Action Step
	Anticipated Start Date
	Anticipated Completion Date
	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?

	Professional development for online math and reading series.
	09/01/2021
	06/15/2022
	Kris Bonomo, Supervisor of Curriculum and Instruction
	Online access and  textbook series codes
	Yes




