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* INDICATES REQUIRED FIELD.
FORMS WITHOUT REQUIRED FIELDS ARE INVALID AND WILL BE DISCARDED.

*First Name:

*Last Name:

*Street Address:

Apartment number

*City: *State: *Zip Code:

*Phone Number:

*Email Address:

*Mail at least one character reference or letter of support from a coach, teacher, guidance counselor, community
member, or other adult, beyond your parents, who can speak to your character and career and/or educational goals.

The letter must contain the address and phone number of your character reference.

*Mail an original essay in 750 words or less, describing how Mr. Dearden's legacy and his journey from Milton Hershey
School to leadership positions at The Hershey Company resonates with you personally, and how it may relate to your

personal journey and future goals for continuing your education or advancing your career.

Mail your application, reference letter and essay to:

William E. Dearden Foundation and The Hershey Company Continuing Education Scholarship
109 McCorkel Road
Hershey, PA 17033
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William E. Dearden '40 talking with line workers at the Hershey Factory

William E. Dearden came to the Hershey Industrial School (now MHS) in 1935 when he was 13 years old. Dearden's
mother had recently died, and his father was struggling to care for his three children while frequently unemployed.
Acting on the advice of a Philadelphia neighbor, his father enrolled Dearden and his brother in the School.

MHS had a profound effect on Bill Dearden. It provided a loving, stable environment, a good education, and future
opportunities Dearden never would have thought possible before he entered the School. In return, Bill spent his entire
career attempting to repay his debt of gratitude to Milton Hershey and the School he and Mrs. Hershey created. Life was
not easy at the School at that time and there was little time for activities beyond class work, homework and extra-
curricular activities. Dearden was expected to do chores both in the student home and on the school farm, milking cows
and working in the fields. Bill credited his years at the School for teaching him the value of hard work and discipline
which served him throughout his life. Following graduation:

* Dearden attended Hershey Junior College for a year before enrolling at Albright College.

* In 1942 he enlisted in the Navy and attended graduate school at Harvard Business School as part of his military
service.

* Dearden left the Navy in 1946 and joined Dun & Bradstreet, Inc. as a sales representative in Reading, PA.

* The Navy called him back to active duty in 1951 at the Mechanicsburg (PA) Naval Supply Depot.

* Milton Hershey School then offered Dearden a job as assistant business manager. Dearden accepted saying, “As
a recipient of Mr. Hershey's generosity while a student at the School, | have always felt that | had a debt |
wanted to repay."

® In 1957 Hershey Chocolate Corporation offered Dearden the opportunity to work as the assistant to the
Chairman of the Board.

e Dearden was then in the forefront of developing the Corporation’s sales, marketing and advertising programs.

* Dearden spearheaded Hershey's first efforts in new product development in over a decade and the Hershey's
Mint Chocolate, Chocolate Covered Candy Coated Almonds, the Chocolate Square line, and the Butterchip Bar
were a few of the products introduced under Dearden.

* CEO Harold Mohler gave Dearden the authority to begin hiring new people to develop marketing and advertising
programs.

By all accounts Bill Dearden is recognized as the man that got the Hershey Chocolate Corporation moving, which didn't
even have a marketing department and had never used media advertising. Bill had to build these vital departments from
the ground up. He started Hershey's first marketing research and marketing departments and spearheaded efforts to
modernize the sales department.

By the time Bill Dearden was appointed CEO in 1976, he had a strong vision for the Corporation’s future. To help move it
forward, Dearden created a new corporate staff and acquired and renovated Milton Hershey's mansion, High Point, to
serve as the new corporate headquarters. One of his first tasks was to develop a Corporate Strategic Plan. This plan laid
out the necessary groundwork for future success. Under his leadership the Corporation grew and diversified, acquiring
other companies, among them Y&S Candies in 1977. Hershey's growing involvement with the international market was
formalized with the creation of Hershey International Ltd. in 1981. Dearden also implemented management succession
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